[Your Name]
Engineering Manager — [Platform / Product Area]
[City, Country] | [you@email.com] | [+1 (555) 000-0000] | [linkedin.com/in/yourprofile] | [github.com/yourhandle]
SUMMARY
[Engineering manager with [X] years leading teams of [N] engineers on [domain]. I hire, grow, and ship: [delivered X that moved Y by Z%] while keeping attrition at [N]%.]
EXPERIENCE
[Company] | [Engineering Manager]
[City, Country] | [Month Year] – [Month Year]
- [Led [N] engineers across [N] teams delivering [product area] to [N] customers]
- [Cut cycle time from [A] to [B] weeks by [what you changed in the process]]
- [Hired [N] engineers in [N] months; [N]% still in the team after two years]
[Previous Company] | [Tech Lead / Engineering Manager]
[City, Country] | [Month Year] – [Month Year]
- [Grew the team from [A] to [B] engineers while shipping [what you shipped]]
- [Reduced production incidents by [Z]% by [what you introduced]]
LEADERSHIP AND SCOPE
- Team size: [N] engineers, [N] direct reports, [N] tech leads
- Budget: [$X]/year across headcount, cloud, and vendors
- [Performance and growth: [N] promotions supported, [N] performance plans run to a resolution]
- [Cross-functional: partnered with [product, design, sales] on [what you shipped together]]
SKILLS
Leadership: [hiring, performance management, mentoring, org design]
Delivery: [roadmap planning, estimation, incident management, on-call]
Technical: [languages and platforms you still review code in]
EDUCATION
[University Name] | [Degree]
[City, Country] | [Month Year]
